
Sidmouth Drill Hall Hub 

Regenera'ng	  A	  Place	  of	  
History	  for	  the	  Local	  

Community	  



Background 

In 1895, Mr George G Radford donated a piece of land near the  
Ham on the far east side of Sidmouth for a new building to be  
built. This was to be called 'The Drill Hall'. Mr & Mrs R Hatton- 
Wood of 'Belmont' advanced money for the building work, £1,650.  

The building was opened on Tuesday 15th October 1895. 

There were two inscription tablets, one each side of the entrance. 

The left inscription read: 

•  The site of the hall was presented to the Volunteers of Sidmouth by J. 
Radford Esq of this town. The foundation stone was laid by Miss 
Constance Radford, on April 14th 1895. The opening ceremony was 
performed by Mrs Kennet-Ware on 15th October 1895. 

The right inscription read: 

•  Volunteer Drill Hall for 'B' Company 3rd V.B.D.R. Sir John H Kenaway 
Colonel; J. Albert Orchard, Captain 'B' Company; George H Vallance. 
Fred J Potbury. Lieutenants 'B' Company. James Jerman (Exeter) 
F.R.I.A. 

•  Honorary Architect R. Tucker & Sons (Sidmouth) Contractors. Cost 
£1,300. 

Many of the above names are still well known in the town now. 



Sidmouth Drill Hall: A Vision For A New Future	  

The vision for regenerating the Drill Hall is now focused with a number  
of partners on the following main areas: 

•  Community 
•  Education & Heritage 
•  Maritime & Fisheries 
•  Employment, Training & Apprenticeships 
•  Tourism 
•  Sustainability 



Confirmed Partners 
•  Young Devon / Connexions / Sidmouth College & local schools: Objective – employment & 

training 
•  Plymouth College: Objective - Management of the Apprenticeship Schemes alongside the 

development of the Plymouth College Free School. 
•  Exeter College: Objective - creation of the Apprenticeship Schemes, including extending the 

successful ongoing scheme with Michael Caines and Adobe in Exeter to train 15 young Apprentice 
chefs and customer service people per year. 

•  Sidmouth Folk Festival: Objective - provision of up to 30 Apprentice places each year across all 
areas of activity including production, hospitality, stewarding, technical, and customer service. 

•  Exeter Phoenix: Objective - provision of additional Apprentice places to compliment those of 
Sidmouth Folk Festival, plus Eden Sessions, Cornwall and other regional events and festivals also. 

•  Sidmouth Trawlers and south coast fishing network: Objective – provision of education, hands on 
knowledge, training and partnership work (with Plymouth & Greenwich Universities) on small fishing 
techniques, preparation of fish, and of fish stocks and sustainability. 

•  Plymouth University, Marine Biology & Sustainability Units: Objective – contribution to the 
development of an education and activity programme around sustainable fish stocks, marine biology, 
and on sustainable construction, power, and waste disposal of and from the Drill Hall building. 

•  Exeter University: Objective – partnership work with the Business School on development of the CIC 
and new Sidmouth Drill Hall business including education and training and innovation hub support 
within the Drill Hall; partnership work with the language department both on support work to Sidmouth 
International School via events held at the Drill Hall but on cultural partnerships in particular across 
Northern Europe across the 100 year anniversaries of the Two World Wars beginning in the summer 
of 2014; Department of Sports and Health Sciences on research and education on marine based 
recreation and measuring the impact on health of the consumption of locally sourced fish; Department 
of Sustainability (MSC) on sustainable construction, power, resource, and waste disposal and 
education across each. 

•  University of Greenwich: Objective – partnership work on the impact on Sidmouth and local 
communities of the depletion of local fish stocks, funded by the ERDF. 

•  Each university will work with the Sidmouth Drill Hall CIC on European partnerships and tailored 
funding bids. 

•  RAMM: Objective – partnership work on a maritime and military museum.  
•  RAMM and the Poetry Archive: Objective - partnership work on the 100th anniversary of the First 

World War including poetry with the Poetry Archive and folk song with Sidmouth Folk Festival. 
•  The cities of Dunkirque and Amiens, the regions of Picardie, Flanders and Southern Holland: 

Objective – partnership bid to the EU ERDF for an ongoing project of work around the Two World 
Wars to include exchanges in particular bringing together survivors from all sides and being part of the 
European wide activity that will mark the 100th anniversary of both wars. 
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Layout and Design of and Activity Within the Renovated Building 

Ground Floor 
•  A café and restaurant selling locally sourced food and drinks. To serve breakfasts, lunches,  

teas and dinners within a relaxed, family friendly and informal environment. 
•  Fish to be supplied by Sidmouth Trawlers, and a well stocked bar to sell drinks produced by  

existing and emerging local producers. 
•  Education will be provided within each menu and on easy to understand table cloths on the  

nature of local fishing and marine biology. 
•  A Fish & Chips takeaway selling sustainable fish wrapped, with chips, in sustainably sourced  

paper that provides educational information on the fish you are eating and the importance of  
rotation of fish stocks. 

•  The restaurant to be managed by Saul Vickery from Sidmouth, owner of La Rosetta and one  
time head chef to Rick Stein and others. 

•  A 300 capacity live music, theatre, comedy and informative discussions and talks venue. 
•  A room for hire by local community groups and organisations. 
•  An innovation hub. The provision of computers connected to wi-fi and of an innovation hub to  

support start up businesses from Sidmouth and the surrounding area (see ‘Membership’ in  
Governance). 

Basement 
•  A maritime and military museum to include the housing of a Gig Longboat and a range of  
 information on the history of fishing from Sidmouth and along the South Coast. 
•  A military museum that will look at Sidmouth, and the Drill Hall’s, role in both World Wars in  
 partnership with cities and regions in Northern France, Belgium (Flanders) and Holland. 
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Sidmouth	  Drill	  Hall	  Ini1al	  Phase	  Exterior	  Front	  

    Timeline 
Initial Phase 
Following a full survey and preparation of costs of repair to the building by local contractors who have 
already been approached and will work at a greatly reduced rate, we will aim in the first year to 
renovate the building into a basic café, bar and restaurant, a live music venue, a place for hire by the 
community, and a military and maritime museum in the old firing range in the basement. 

We will also launch our apprenticeship, job placement and training schemes. 

We will balance our budget according to the level of investment required upfront (see Finance) and 
aim to be open in time for Sidmouth Folk Week in the first week of August 2014 where we would 
expect to gross in the region of £30,000 in food and drink sales in one week. 

This will also coincide with the 100 year anniversary of the start of the First World War. 



Sidmouth Drill Hall Hub C.I.C. 

A Community Interest Company, ‘Sidmouth Drill Hall Hub C.I.C.’, has been approved for  
trading by Companies House. 

Governance 

Directors 
The founding Directors of the CIC are; 

Matt Booth: Head of European Funding at Exeter Phoenix / Events & Project Manager.  
Matt has an extensive background in public sector and the arts including fundraising,  
project and event management in the UK, Europe and US and brokering between private  
business and the public sector. 

Louise Cole: Director of Development, Exeter Deaf Academy. Louise’s background is in  
fundraising and business development. Previous to the Deaf Academy Louise spent many  
years in project development and fund management at VSO. 

Kate Barber: Customer Service Manager, Barazza, Sidmouth.  Kate has many years  
experience within the restaurant trade including a long period as Front of House Manager at the  
River Cottage Restaurant. Kate also works as a Teaching Assistant and was head of  
outreach and community development for a school in Bristol. 

Nick Hannan: Production Manager, Technical Engineer and Carpenter. Nick has 20 years  
experience in the live music industry as a Production and Tour Manager and sound engineer  
working across the globe. Nick is also a qualified carpenter and has fitted bars and furniture  
in many restaurants, café’s, and bars including Otterton Mill near Sidmouth.  



Governance continued 

Stakeholders  
A number of individuals, businesses and organisations including Sidmouth Folk  
Festival and Exeter University have expressed strong interest in being stakeholders in  
Sidmouth Drill Hall Hub CIC. 

Stakeholders will be allowed to vote subject to their level of investment according to  
the CIC’s Memorandum and Articles of Association. 

Stakeholder shares in the CIC will be measured accordingly; 
Current market value of the Sidmouth Drill Hall; £440,000 
100% of stakeholder shares = £440,000 
Therefore 1 stakeholder share = £4,400 

All stakeholder investment into the CIC will be asset locked at a third party company,  
or accountants, for a minimum of 3 years.  

If a stakeholder wishes to remove their investment from the CIC after 3 years then the  
value of their investment will be measured as a relative % against the value of the CIC  
at the time of withdrawal. They will be required, as per the CIC Memorandum &  
Articles to retain no less than 20% of share value within the CIC.  
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Membership 

We will run a Membership Scheme whereby individuals or organisations can become  
Members of the Drill Hall Hub for a nominal annual fee of around £50. 

Membership will give them; 
•  Discount hire of the building. 
•  Membership of the Innovation Hub to include; free use of a computer and wi-fi, free 

coffee, and one mentoring session from a business professional of two hours. 

Patrons 

Confirmed Patrons include; 
Andrew Motion; CPRE / Poetry Archive 
Steve Knightley: Musician (Show of Hands) 
Charles Hazlewood: Musician, conductor, TV personality. 
Lord Jim Knight: Peer for Weymouth. 
We are in discussions with a number of individuals to become Patrons. 

Patrons will support the objectives of the Sidmouth Drill Hall Hub, will assist in fundraising  
activities and connecting the Board to a wider range of individuals, businesses and  
organisations that will help to sustain the Hub financially and in the relevance of all activity  
into the future. 

Sidmouth Drill Hall Hub C.I.C. 



    Timeline 
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Sidmouth	  Drill	  Hall	  Ini1al	  Phase	  Interior	  

We have spoken to a number of contractors in Sidmouth; builders, plumbers, electricians and others that are 
keen to offer their services at a reduced rate towards renovating the building. 

We aim to begin with contracting a surveyor and a number of individuals to assess the extent of the work that 
needs to be done within the Initial Phase of getting the building active. 

We hope to achieve this by 1st October 2013, and to begin work on the building from January 2014 with a view 
to being open in July 2014. 

We have secured funding from the Keith Own Trust towards this initial survey work. 



Finance: Start Up, 3 Years 
Keith Owen Fund 
£8,000 to pay surveyors to assess costs of repair. Status; confirmed. 

SIB Group – Community Assets and Services Grants 
£10,000 Pre-feasibility grant to finance the employment of lawyers and accountants to  
support the establishment of the CIC. Status; verbal confirmation. Deadline; 30th August  
2013. 
Up to £100,000 feasibility grant to assist in transfer of asset and building. This to include  
payment of architects, surveyors, planners and business development support for the final  
business plan. Status; verbal confirmation. Deadline; 30th August 2013. 
Capital Grants: £4.5 million available for purchase of building or asset plus additional capital.  
Status; verbal confirmation subject to above. Deadline 30th August 2013. 

The Community Assets and Services Grants require the support of the local authority. 

ERDF Thematic Cluster 
€600,000 available to support a project that researches offshore fishing, depletion of fish  
stocks within the Channel and North Sea and associated events with partners which will lead  
to the publication of a guide to offshore fishing and improving fish stocks across European  
coasts. Status; verbal confirmation to include finance to Sidmouth Trawlers and South Coast  
fishing network via Drill Hall. Led by University of Greenwich. Deadline: September 2013. 

ERDF Funding 2014 to 2020 
€1.8 billion available for Culture alone spread across a number of programmes between 2014 and  
2020. Status; partnership bidding in discussion with Dunkirque, Amiens and others around the 100th  
anniversary of the two World Wars. Deadline: Spring 2014. 

This requires a strong partnership to include HE (Universities) and Local Authorites. 

Stakeholder Finance 
As above. 

Membership 
As above. 

Patrons and Fundraising 
As above.  



Second Phase 
To improve the layout, construction and functionality of the building following an initial 3 year  
pilot period. 

Sources of Funding 
•  EU ERDF 

•  Big Lottery: Discussions are ongoing around a Coastal Community Fund grant depending  
 upon position of the Local Authority. 

•  Sales: see P&L breakdown below. 

•  Stakeholders, Members & Fundraising 

    Timeline 
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Proposal to EDDC 

•  Provision to Sidmouth Drill Hall Hub of a ‘peppercorn’ rent for the Sidmouth Drill Hall 
from 1st September 2013 for a period of no less than 3 years. 

•  Sidmouth Drill Hall Hub then able to contract surveyors via funding from the Keith 
Owen Trust to assess the cost of repairs. 

•  EDDC to work with Sidmouth Drill Hall Hub on the application of Community Asset 
Grants; Pre-Feasibility, Feasibility, and Capital, before all deadlines at 30th August 
2013. 

•  EDDC to fix market value of Sidmouth Drill Hall at £440,000 

•  Sidmouth Drill Hall Hub to then work, with or without EDDC, to attract stakeholder 
investors. 

•  EDDC to provide full allowance to Sidmouth Drill Hall Hub to renovate the building. 

•  Sidmouth Herald to track the renovation of the building. 

•  EDDC to be recognised as an essential and willing partner within a project that will 
support the community of Sidmouth and surrounding areas. 

•  Sidmouth Drill Hall Hub to pay off freehold at £440,000 to EDDC over a period of 3 to 5 
years. 

•  EDDC to explore with Sidmouth Drill Hall Hub the extension of the cycle path from the 
Byes to Feniton via Sidford and Ottery St Mary. This to create access to a train link to 
London and elsewhere and greatly improve both the attractiveness of Sidmouth to 
younger generations but tourism and business within the town. 



Sidmouth	  Drill	  Hall	  Second	  Phase	  
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Item	   Detail	   Category	   Amount	  

Drill Hall Freehold Purchase Capital 440,000 

Drill Hall Repairs Assessment Direct 8,000 

Drill Hall CIC Legal & Accountancy fees Direct 10,000 

Drill Hall  Architects Direct 50,000 

Drill Hall Building Construction Capital 200,000 

Drill Hall Kitchen equipment & 
stock 

Capital & Overheads 45,000 

Drill Hall Bar construction & stock Capital & Overheads 25,000 

Drill Hall Event Production 
Equipment (PA/Lighting/
Stage) 

Capital 20,000 

Drill Hall Power / Heating / Lighting Overheads 20,000 

Drill Hall Staff Direct 18,400 

Drill Hall Consultants Overheads 50,000 

Drill Hall Artists’ Fees Direct 3,000 

Sidmouth Trawlers Construction Capital 30,000 

Total 919,400 

Primary Budget – Year 1: Jan 14 to Jun 14 

Expenditure	  



Item	   Detail	   Category	   Amount	  
Keith Owen Fund Trader Assessments Capital 8,000 

SIB Pre-Feasibility: CIC 
Legal & Accountancy 
fees 

Direct 10,000 

SIB Feasibility: Architects Direct 80,000 

SIB Capital Grant Capital 250,000 

ERDF Interreg IVA Research & Services Direct 35,000 

Drill Hall Stakeholder Investment Capital & Service 300,000 

Drill Hall Restaurant sales Direct 10,000 

Drill Hall Bar sales Direct 40,000 

Drill Hall Ticket Sales Direct 5,000 

Drill Hall Rental Direct 5,000 

Drill Hall Members 20,000 

Drill Hall Donations 50,000 

Total 813,000 

Primary Budget – Year 1: Jan 14 to Jun 14 

Income	  



Item	   Detail	   Category	   Amount	  
Drill Hall Bar staff x 8 Overheads 200,000 

Drill Hall Bar staff restaurant x 6 Overheads 150,000 

Drill Hall Restaurant Manager Overheads 40,000 

Drill Hall Bar Manager Overheads 40,000 

Drill Hall Museum Manager Overheads 30,000 

Drill Hall Museum Staff Overheads 50,000 

Drill Hall CIC Legal & Accountancy 
fees 

Direct 10,000 

Drill Hall  Architects Direct 50,000 

Drill Hall Building Construction – 
Museum & Additional to 
Main Building 

Capital 125,000 

Drill Hall Kitchen equipment & 
stock 

Capital 60,000 

Drill Hall Bar stock Capital 100,000 

Drill Hall Artists’ Fees Direct 15,000 

Drill Hall Power: Heating & 
Lighting 

Overheads 20,000 

Total 875,000 

Secondary Budget – Year 1: Jan 14 to Jun 14 

Expenditure	  



Item	   Detail	   Category	   Amount	  
Carried Forward -106,400 

Drill Hall Bar Sales Direct 400,000 

Drill Hall Restaurant Sales Direct 75,000 

Drill Hall Museum Ticket Sales Direct 15,000 

ERDF Interreg IVA Research & Services Direct 35,000 

Big Lottery   Coastal Community 
Fund 

Capital 460,000 

Drill Hall Investment Capital 300,000 

Drill Hall Concert Ticket Sales Direct 30,000 

Drill Hall Room Hire Direct 15,000 

Drill Hall Members 20,000 

Drill Hall Donations 50,000 

Total 1,400,000 

Surplus / Deficit  418,600 

Secondary Budget – Year 1: July 14 to Jun 15	  

Income	  


